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Bringing a brighter future to the children of Nepal  

Our Vision 

All children living in an environment where they are protected, nurtured, valued and 

respected, and have the opportunity to reach their full potential, free from discrimination, 

violence, abuse, neglect, exploitation and poverty.  
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A message from our CEO 
The 2018-19 fiscal year was another very rewarding year for SCAI. Working with highly vulnerable 

children and their families in a developing country such as Nepal is never without its challenges, but we 

are pleased to report that our programs continued to move ahead in a very positive direction, and we 

saw significant progress made by the children we support. Seeing the children develop and shine is what 

keeps us inspired and committed to our vision. 

The year started with the signing of our new 5-year Project Agreement with the Government of Nepal, 

our third agreement since being established as an International Non-Government Organisation (INGO) in 

Nepal in 2007. Under this agreement our focus continues to be on Prevention, Rescue and 

Reintegration. We focus on preventing separation of children from their families, and in cases where 

children have already been separated and sent to orphanages or similar institutions, providing 

temporary family-based care following their rescue until we can safely reintegrate them back into their 

biological families. 

All our projects are important to us as they each support our goal of protecting, educating and 

empowering children and ultimately improving the lives of the children and their families in a 

meaningful and sustainable way.  

We are very excited about the remaining 4 years of this project period, in particular the expansion of 

the income generation programs, which will help families of the children in the education scholarship 

programs build their resilience and capacity to care for their children which will help prevent them 

being trafficked or sent away in search of a better life and education.  

Our success continues to come through a shared vision and commitment by our teams in Australia and 

Nepal, a lot of hard work, and our very generous and dedicated supporter base. 

We are extremely grateful to each of you that has supported us throughout 2018-19, and we look 

forward to your ongoing support, so together we can help create brighter futures for many more 

children. 

Thank you sincerely. 

 

Emma Taylor 
President/CEO 
SCAI Australia 
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The Issues Faced by NepalΩǎ /ƘƛƭŘǊŜƴ 
 

 

 

Nepal is the 3rd poorest countries in Asia1. Thousands of children in Nepal continue to be 

separated from their families as a result of trafficking or being enticed away to an orphanage or 

similar by the promise of a better life and education. Thousands of children ǎǘƛƭƭ ŘƻƴΩǘ ƘŀǾŜ 

access to education and many work aǎ ŎƘƛƭŘ ƭŀōƻǳǊŜǊΩǎ ƻǊ ŀǊŜ ŦƻǊŎŜŘ ƛƴǘƻ ŜŀǊƭȅ marriage. 

 

Almost 15,0002 children reside in orphanages or other 

similar institutions, of which it is estimated around 85%3 

are not orphans. 
 

We see a very different future for the children of Nepal. 
 

1.IMF, 2.National Child Rights Council Nepal, 3.Unicef 
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Our Vision 
To see all children to grow up in a safe, 
nurturing family environment, where 
they are loved, valued and respected 
and have an opportunity to reach their 
full potential, free from poverty, abuse 
and neglect. 

 

 

Our Mission  
We educate and empower children and 
their families so children are protected 
and can live in family environments 
where they can learn, grow and develop 
into happy, healthy, thriving members of 
the community.  

 

Our Programs 
Education Scholarship Programs 

Sunrise Home 

Reintegration Program 

Community School 
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2019 at a Glance 
 

$319,176 Income      $391,221 Expenditure 

 

 

 

 

 

 

 

 

  

 

 

 

40 More youth sat and 

passed their final Secondary 

Education Exam.  

 

19 Children rescued 

from orphanages  

 483 Education 

scholarships provided 

 

35 Children cared 

for at Sunrise Home 

 

32 Child (youth) 

clubs formed  

 

41 Children supported 

in the Reintegration 

Program  

 

19 Savings groups 

formed with 352 
members 

 

3669 Beanies 

distributed 

20+ More entered 

the workforce 

 

1st University graduate 

ǎǘŀǊǘŜŘ ŀ ƳŀǎǘŜǊΩǎ 

degree in Australia! 

12+ Youth are studying 

self-fuƴŘŜŘ ōŀŎƘŜƭƻǊΩǎ 

degrees  

 

15 More youth 

finished college  
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Our Impact 

Our Approach 
Education and Empowerment are at the heart of everything we do. 
 

    

 

Every child and family are unique and have their own story and different needs. Whilst it is more 
labour intensive than taking a blanket approach, we continued to provide relevant support to 
each individual to ensure the best possible outcomes for them. Again, this year our dedicated 
team: 
 

V Assessed and monitored every child in our program individually through regular home 
visits so we could see their situation first-hand and provide them with one on one 
support. 
 

V Continued to empower children and their families with knowledge, skills and resources to 
help them take control of their lives and create more sustainable futures. 

 
V Continued to work at the grass roots level, taking a community led approach. This means 

we spend quality time listening to the children, families and community members we 
support, to identify and address the root causes of the issues and ensure our program 
activities are meaningful and meet their needs.  
 

Our team conducted 1344 home visits and 444 school/college visits in 2019  
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Our Programs in Action 

Education Scholarship Programs 
Giving children access to education while keeping families together 

 
 

Our holistic approach takes into account physical, psychological, and social factors that may 

impact ŀ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΩ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜƳ ǿƛǘƘ ǇǊƻǇŜǊ 

care.  

In 2019 our support included: 

V School uniforms, supplies and fees 

V Clothing, toiletries, medical and rent assistance 

V Income generation support for some families ς to be rolled out to all families in 2020! 

V wŜƎǳƭŀǊ Ǿƛǎƛǘǎ ǘƻ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǎŎƘƻƻƭǎ ŀƴŘ ŎƻƭƭŜƎŜǎ ŀƴŘ ǇŀǊŜƴǘ-teacher meetings 

V Regular home visits and counselling 

V Career guidance and life skills training  

V Formation of youth clubs for learning, sharing, networking and advocating for child rights  

V Formation of savings groups and parent support meetings 

483 Children had access to an education, school materials, and other vital 

support which enabled them to stay with their own families. 

352 Guardians joined the savings group and made regular deposits 


